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The Connected In The Spirit Core Teams of St. John the Baptist, St. Mary
Navilleton and St. Mary of the Knobs met together at St. John's parish on
March 19th to continue discussion of the options of the Pastoral Planning
as directed by the Archdiocese of Indianapolis. In addition to preparing each
parish for the future with regard 'fa the declining number of priests available to
serve us, this initiative encourages each parish to explore ways to enhance
the vibrancy of our parish communities. While every effort is being made to
represent each parish individually, it was interesting to recognize opportunities
where we can work together to continue building God's church.
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We began by listing as individual parishes our most important "Must Haves."
This is where we discovered that we really are on the same page in regards
to our hopes for the future. We all desire stand-a-alone parishes that:

Remain vibrant and continue to grow
Retain our own pastors
Begin a process of tri-parish collaboration
Retain staff already in place
Look at Mass scheduling for future needs
Do what we can together to build/maintain top level Youth Ministry programs
Focus on outreach programs to see if collaboration would enhance them in any way
Do a better job of encouraging support of deanery Catholic education
Improve faith formation opportunities for all ages

Based on the
Model One:
Model Two:
Model Three:

Must Haves above, we discussed the three parish models suggested by the Archdiocese:
Linked Parishes
Merged Parishes
Partnership Parishes

We immediately discarded Model Two. While Model One and Model Three are similar, Model Three was the
most favored at this time.
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A linked parish enhances the strengths of the parish, while recognizing the individuality of a parish when sharing a pastor-This Model might prepare us sooner for that reality.
A partnership parish retains individual pastors. It's strength comes from creating joint programs, and when
appropriate, sharing staff to enhance the quality of ministry and good stewardship of resources. The key to a
successful partnership parish lies in an attitude of cooperation to enhance the quality of ministry in each parish.
Our next challenge as a cohort team is to complete the Suggestion Form to be sent to the Archdiocesan
Planning Commission by May 15th. Looking ahead, our goal is to reach a consensus on which model will best
serve our three parishes, what it might look like, and the rationale used to reach that decision. Your Cohort
team still has much work to do. However, your questions, concerns, and feedback are an important element to
aid us in completing the Suggestion Form. Dates, time and locations of open meetings will be provided to you
so that we can come together with a common purpose to further the mission of the Church and feel the presence of the Holy Spirit working within our hearts. Please continue to remember our Cohort parishes in prayer.

"The Lord God has given me a well-trained tongue, thai I might know how to speak to the weary
a word that will rouse them, Morning. after morning he opens my ear that I may hear." Isaiah 50:4

